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CSR as Social Design
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If social innovation can be equated with the alleviation of inequality and the enhancement of the
standard of living, then the CSR initiatives of only a few corporations can be said to be contributing on a
level of social design. As the competitive advantage in many industries shifts from leadership in price
and quality to one of defining the optimal fit between economic and lifestyle value, and thereby creating
new markets, social innovation has become an integral, strategic dimension of business. A “strong”
corporation must now, therefore, also be an agent of social change. However, passive and reactive CSR
initiatives, predicated upon the identification of multiple and diverse stakeholders, are increasingly
incapable of appreciating the implications of this shift. The spread of consumers who choose products
based upon an evaluation of a corporation’s treatment of workers, workers who choose jobs upon the
meaning of a corporation for the community, and communities that evaluate (choose) corporations upon
their supply chain stewardship, signify an integration of their own stakeholder identities. Corporations
must reintegrate their artificially fragmented definitions of their stakeholders if they are to influence
Otheir social contexts-their markets- by first identifying themselves as proactive agents of social design.
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